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INTRODUCTION AND INSTRUCTION

On November 6, 2021, the 46th Anniversary

FAMILIES OR SMALL GROUPS

of the founding of our diocese, Bishop William
A. Wack, CSC, published his first pastoral letter

You may want to include sharing a meal

to the faithful of the Diocese of Pensacola-

before or after. Make it a special occasion! It

Tallahassee entitled Sharing the Gift. Like an

may also be best to divide the reading of the

encyclical just for our local diocesan Church,

pastoral letter into several sessions to allow

our bishop exhorts us personally and as a

sharing of ideas and relate personal stories to

diocese to evangelize Northwest Florida and

the text. Consider choosing a leader to

beyond.

facilitate the group, invite other members and
lead the discussion. Pray as you begin to read
the entire letter or just a few sections of it. Take
turns reading parts of the letter aloud. Stop

Bishop William A.
Wack, CSC

I hope in this Letter to instruct, exhort, and then
join you in living as a missionary disciple of our
Lord. I humbly ask everyone in the Diocese of
Pensacola-Tallahassee to read it and pray with it.
My prayer is that all of us – as families, as
parishes and as individuals – will put this teaching
into practice and heed Jesus’ call: "Go and make
disciples of all nations …" (Mt 28:19)
~ Bishop Wack, Sharing the Gift

Several resources are provided so that

after each section and discuss the study guide
questions. Allow everyone to talk about their
responses. Depending on the length of your
discussions, you may wish to go on to the next
section or continue at a later time. Lastly, close
in prayer.

LARGE GROUPS OR PARISHES
Share the bishop's letter, Sharing the Gift,

individually, as a small group/family, or as a

widely. Make copies available in the pews, as

whole parish, we can respond to this letter. The

bulletin inserts, post it on display boards and all

letter includes a greeting, eight numbered

parish websites and social media outlets. Make

sections, and references. There are also several

announcements, both at Mass and outside of

evangelization resources, including study guide

Mass, about the release of the pastoral letter.

questions for group discussion (and/or personal

Consider gathering in the main church or

reflection), historical highlights of

parish hall for a reading and sharing of the

evangelization in our diocese and additional

letter over a meal. Pray before each large

resources for getting started in the work of

group gathering. It is recommended for clergy

evangelization.

to use direct quotes and sections in preaching

Of course, everyone should have a chance to

and homilies. Using the “Action” section of the

read the letter. For this reason, official

resources portion of this study guide, create a

translations have been provided in English and

parish-wide response and goal for

Spanish. Copies may be provided at your parish

evangelization. It is imperative that we hold

or visit ptdiocese.org to access your own copy

each other accountable and help build the

either digitally or in print.

kingdom of God in our parishes. May God bless

INDIVIDUALS

you on your own journey of discipleship!

Consider praying as you begin to read the
letter. Use the study guide questions that
accompany each question. Remember to go at
your own pace. When you are finished, pray
again and ask the Holy Spirit to guide you on
how to respond to the call to evangelize.

#SharingtheGift
TO

THE

NEW

YEAR
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QUESTIONS FOR INDIVIDUAL REFLECTION AND GROUP DISCUSSION
Section I: Introduction
How comfortable would you feel explaining your faith to a non-Catholic?
How do I “live my faith well …” so that others might ask me about God because they are sure he is with
me? (Zech 8:23)
How does the call to evangelization represent a solution to being endlessly bogged down in the debates
over important issues outlined by the Bishop?
What are the signs of the times which make the call to evangelize so urgent in this day?

Section II: Biblical Basis for Evangelization
How can I extend “communion and fellowship” to others, such as family, friends, coworkers and
neighbors?
For many reasons (famous movies, commonality across all denominations) stories from the Old
Testament are very familiar to many people. What figures, passages or stories from the Old Testament do
you think are the most helpful in getting people to consider the Christian faith? How?
Which passages from the Gospels could you most easily share with passion and conviction to help others
know Jesus?

Section III: Early Church
When you look at the early Church’s success in growing the faith from a small band of Israelites to the
dominant religion in the Mediterranean world, what do you think was their secret sauce?
The early Christians were anxious to evangelize and had a sense of urgency. Does that sense exist in the
Church today? Why or why not?
How do the risks of being a Christian today compare to the risks of being a Christian in the early Church?
Bishop Wack states that the Church is the people of God. As a Catholic, how have you helped spread
God’s kingdom in your family?

Section IV: Origins of Christendom
“In essence, Christendom constitutes a society that is guided by Christian ideals, beliefs, morals, etc.” How
and where do you see society guided by Christian ideals, beliefs and morals today?
How is the Church still facing persecution today?
Bishop Wack challenges us to protect our Catholic faith as perfectly as possible. Share a story in the past
year when you have had to protect your faith.
What saints from the era of Christendom motivate you to go on mission and proclaim the Gospel?

Section V: The Death of Christendom
Bishop Wack says, “We can no longer be content with opening our church doors and watching people
come in.” What can we do instead?
How have you experienced in your own life the transition from Christendom to a predominantly
indifferent or hostile society?
What cannot be taken for granted when sharing the Catholic faith with others?
Have you seen any of your family members leave the Catholic faith? How did you respond?
6

SHARING THE GIFT: STUDY GUIDE

Section VI: Renewal
What qualifies someone to be a missionary disciple in your eyes?
How can we assist people to open their hearts to the person of Jesus Christ?
What new methods must be employed in the New Evangelization? Name an example of the
New Evangelization in action.
If you were Peter and God asked you to spread his kingdom all over the Diocese of PensacolaTallahassee, where would you start?
If you were asked what is the “kingdom of God," how would you respond?
What do you think our society would look like if we were all in full communion with God?

Section VII: What does Evangelization look like today?
What does evangelization look like today? (Hint: It does not have to be getting in front of a video
camera.)
Bishop says that evangelization put simply “is a means to awaken in people’s hearts a love of God, and an
adherence to the Gospel of Jesus Christ.” How was the love of God awakened in your own heart? What
were the important moments and who were the important faces who helped you “awaken your heart to
the love of God”?
How do you continue to renew your relationship with God besides weekly Mass?
While many are familiar with Christianity as a concept (in some form or another) what are ways the faith
can become fresh, new and exciting to them?
What types of conversations and interactions have you seen move people from indifference, to the
Gospel, to excitement about the Gospel?
What might you say to a friend who tells you, “I don’t need organized religion; I have my own personal
belief in God.”?

Section VIII: Evangelizing in the Diocese of Pensacola-Tallahassee
How do you demonstrate your Catholic faith in everyday actions (and not just on Sundays)?
Can you give three examples of how you and your family participate in your parish’s evangelization
efforts?
Who is someone in your parish who is effectively fulfilling the role of evangelizer besides your priest?
When is the last time you evangelized to a family member, a friend or a stranger?
What resources would you recommend to help others grow in their faith?
What strategies or attitudes in your parish or other parishes in the diocese have you seen bring success
in the work of evangelization?
What are the most obvious obstacles to evangelizing in our 18 counties and bringing more people into
full communion with Christ in the Catholic Church?
What makes our 18 counties particularly fertile ground for the work of evangelization?
"Go and make disciples of all nations …" (Mt 28:19), how will you choose to evangelize when you leave this
discussion?

Section IX: Mary and the Saints Who Will Guide and Assist Us
Do you have a patron saint or namesake or confirmation name? How is that name/saint significant to
you?
Name one saint and one of his or her qualities that you strive to be like.
What saint do you admire for his/ her evangelizing methods?
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HISTORICAL HIGHLIGHTS OF EVANGELIZATION
EFFORTS IN OUR DIOCESE

1559

Spanish colonists led by Tristán de Luna y Arellano, accompanied by five Dominican priests and a lay brother, arrived in
Pensacola. The first Mass was offered on August 15, 1559. This is regarded by most historians as the first documented Mass at
an undisputed European settlement in what is now the continental United States. Devastated by a hurricane, the settlement
was abandoned two years later.

1573 - 1674

From their initial base of St. Augustine, Franciscan missionaries incrementally established communities to
educate the native peoples of Northwest Florida in the Catholic faith. Missions San Luis and San Pedro y Pablo
de Patale, both located in and around modern Tallahassee, were established in the early 1630s.

1674

Gabriel Diaz Vara Calderon, bishop of Santiago de Cuba, visited the Franciscan missions in present-day Madison, Jefferson
and Leon counties, along the Apalachicola River. He administered the sacrament of confirmation to Native American converts.

1698

Almost a century and a half after the de Luna expedition, the Catholic presence returns to the area in what is today Pensacola.
The Spanish build the Santa Maria de Galve military installation which included a church for the soldiers.

1704

During Queen Anne’s War between British and Spanish forces across their North American colonies, Antonio Cuipa and his
companions are killed by British and Creek soldiers during the destruction of Mission San Luis near what is now Tallahassee.
Their cause for canonization as martyrs is ongoing.

1763

Due to the Treaty of Paris cementing victories won by Britain over Spain during the Seven Years War, an exodus of Spanish
Catholics took place during the British occupation of Florida.

1781
1791

On May 11, Spain captured Pensacola, and the Church’s presence was restored when Father Pedro Velez was sent to minister
at the Spanish Garrison. St. Michael Parish was established and has served continuously since that time.
Bishop Cyril of Barcelona visited Pensacola and found 245 Catholics among the 572 residents.

1795 - 1850
1837
1845
1850
1851
1870

The territory undergoes a series of transfers from Havana to New Orleans, then back to Havana, then to
Louisiana and the Two Floridas and then finally to Mobile. In 1829, Bishop Michael Portier, first bishop of
Mobile traveled from Pensacola to St. Augustine and back amid great hardship and hostility, seeking to
strengthen the Church across north Florida.

Bishop Portier established the first parish school and, by 1870, 100 pupils were enrolled at St. Michael Academy.
Blessed Sacrament Parish is established in Tallahassee.
All of Florida east of the Apalachicola River was transferred to the jurisdiction of the newly established Diocese of Savannah
with Bishop Francis X. Gartland, first bishop. The ten western counties of North Florida remained in the Diocese of Mobile.
St. John Parish was formed in Warrington near the Pensacola Navy Yard and St. Patrick Parish began in Apalachicola.
Apalachicola was then a flourishing cotton export center.
The Diocese of St. Augustine was established and included all of Florida east of the Apalachicola River.

1850 - 1950
1968
1975
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Several parishes were established during this time period. Small clusters of Catholics were in various
parts of the diocese. Access to the sacraments was sporadic in some places. For example, priests came
twice a year by boat from St. Michael Parish in Pensacola to Fort Walton Beach and to Panama City.
Priests also went from Pensacola to the small communities along what is now Interstate 10. After World
War II the area developed and many parishes were established through the middle of the 20th century
and beyond.

In February, Bishop Paul F. Tanner was named seventh bishop of St. Augustine. In June, the Diocese of Miami was raised to
Archdiocese and the province of Miami was established to include all of the dioceses of Florida. At the same time, the new
Dioceses of St. Petersburg and Orlando were created. The ten counties of northwest Florida, formerly a part of the Diocese
of Mobile, were transferred now to the Diocese of St. Augustine.
The Diocese of Pensacola-Tallahassee was established on November 6, by dividing the Diocese of Saint Augustine, which
consisted of 35 counties. Until May 8, 1968, the ten counties west of the Apalachicola River were part of the Diocese of
Mobile while the eight counties east of the river were part of the Saint Augustine Diocese from its establishment in 1870.
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RESOURCES
There is plenty more to learn about evangelization! Here is a curated list of resources based on
each section of the pastoral letter for parishes and individuals to continue to grow and live as
missionary disciples.

Section I: Introduction
Written ten years after the close of the Second Vatican Council, this document reiterates the
call of the council to engage the modern world and proclaim the Gospel with renewed vigor.
Evangelii Nuntiandi, Paul VI

Section II: Biblical Basis for Evangelization
The holy Scriptures and the Catechism of the Catholic Church are the starting point for every
Catholic who wants to understand God’s plan for the salvation of humanity.
The Holy Bible
The Catechism of the Catholic Church
The United States Catholic Catechism for Adults

Section III: Early Church
The Acts of the Apostles by St. Luke is essential reading for any Christian who wishes to
understand how the Holy Spirit is the protagonist of the Church’s mission to proclaim the
Gospel to all nations.
Acts of the Apostles
The following are a collection of resources from 1st - 4th century Christians giving voice to their
triumphant spirit which convinced hundreds of thousands to enter the Church during this time.
The Didache
Pope Saint Clement’s Letter to the Corinthians
Saint Ignatius of Antioch Letter to the Romans
The Martyrdom of Saint Ignatius of Antioch

Letter of Saint Polycarp to the Philippians
The Martyrdom of Saint Polycarp
Eusebius of Caesarea History of the Church
Letter of Diognetus on Christians in the World

These two books are excellent summaries of the early Church’s experience:
When the Church was Young, Voices of the Early Church Fathers, Marcellino D’Ambrosio
Jesus, the Apostles, and the Early Church, Pope Benedict XVI

Section IV: Origins of Christendom
Augustine wrote City of God following the sack of Rome in 410 AD, which caused many Romans
to scapegoat Christianity as the reason for Empire’s decline. Augustine’s thoughts provide a
framework for understanding the world of Christendom coming into being at this point in
history.
The City of God, St. Augustine of Hippo
The following brief biographies of saints from the 6th - 16th centuries give a glimpse into how
the world of Christendom (primarily in Europe) provided a platform for incredible lives of
holiness as well as bold missions to spread the Gospel across the world.
Saint Benedict of Norcia
Saint Francis of Assisi
Saint Louis IX

Saint Elizabeth of Hungary
Saint Bridget of Sweden
Saint Catherine of Siena

Saint Joan of Arc
Saint Ignatius of Loyola
Saint Francis Xavier
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Section V: The Death of Christendom
Read an article about the 1974 lecture by Archbishop Fulton Sheen cited by Bishop Wack
concerning the end of the era of Christendom.
Archbishop Sheen’s Warning of a Crisis in Christendom
Amidst the French Revolution in the late 18th century and many other 19th century political
movements which were explicitly anti-clerical in Catholic nations, the Church struggled to reorient itself as Christendom quickly faded away. The following papal documents highlight the
various intellectual notions linked with the upending of the Christian political order during this
tumultuous period.
Mirari Vos, Gregory XVI
The Syllabus of Errors, Blessed Pope Pius IX
Testem Benevolentiae, Leo XIII (letter addressed to United States Bishops in 1899)
Immortale Dei, Leo XIII
Sapientiae Christianae, Leo XIII
Vehementer Nos, St. Pius X

Section VI: Renewal
The following resources shed greater light on the renewal in thinking about the Church’s
missionary activity during and after the Second Vatican Council.
Ad Gentes, Decree on Missionary Activity, the Second Vatican Council
From Christendom to Apostolic Mission, Msgr. James Shea
Redemptoris Missio, Pope Saint John Paul II
Final Propositions of the 2012 Synod on the New Evangelization, XIII Ordinary General
Assembly of the Synod of Bishops
Evangelii Gaudium, Pope Francis
What is the New Evangelization?, The Knights of Columbus

Section VII: What Does Evangelization Look Like Today?
The following resources are excellent starting points for thinking about how all evangelization
efforts must start from a strong, personal relationship with Christ.
Under the Influence of Jesus, Joe Paprocki, D. Min with discussion questions
A Church on the Move 52 Ways to Get Mission and Mercy in Motion, Joe Paprocki, D. Min
The United States Conference of Catholic Bishops has put together a number of practical
guides to becoming a missionary disciple in the modern American context.
Living as Missionary Disciples
Called and Gifted for the Third Millennium
A National Plan and Strategy for Catholic Evangelization in the United States
Embracing Our Universal Call to Holiness, Rev. Robert J. Hater PhD
Lesson Plan for Teens on the Universal Call to Holiness
The Catholic Apostolate Center is also dedicated to deepening Catholics’ commitment to
becoming evangelizers in the 21st century.
The Art of Accompaniment
Online Formation on Living as Missionary Disciples
Catholic Apostolate Center podcasts
10
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ACTION STEPS
Hopefully through reading and discussing Sharing the Gift, the Holy Spirit is prompting
you to take the next step in the work of evangelization. We offer the following models
of evangelization for parish and individual level implementations.

Things Parishes Can Do
There are around 17,000 parishes in our country and 49 of those (plus six missions) are
in the Diocese of Pensacola-Tallahassee. As the center of Catholic life at the local
level, the parish will always be the main driver in organizing and forming the baptized
for mission. While many of the programs listed below would occur on parish property,
it is important to also think creatively and imagine ways for parishioners to be
evangelizers outside of the parish walls.
There are a few ground rules for thinking through evangelization as a parish
community.
1. Identify who you are evangelizing
Fallen away Catholics, non-Catholic Christians, or non-Christians? Each of these
groups require a specific strategy so we effectively reach them.
2. Identify leaders
For most of the Church’s history, missionary work has been done by specialized
religious orders or particularly gifted leaders commissioned by the Church. While
this won’t be replicated in the same fashion at the parish level, there must be
organization under skilled leaders. God grants specific charisms for the work of
evangelization. These gifts should be identified, refined and used for the work of
the kingdom.
3. Start with "the front porch principle"
When planning to evangelize as a parish all efforts must start on the “front porch”
of people’s lives rather than their “living rooms.” Before wading in the specific
beliefs and moral behaviors we have to build relationships. Once trust and
friendship is established the Gospel can be shared.
4. Onboarding
During the first few centuries after its establishment, entering the Church was a
slow, deliberate process leading up to full participation in sacramental life. We want to
create opportunities for the disaffiliated to ask questions, learn the ropes and become
part of a community which really cares about them.
5. Foster a testimony/witness driven culture
Parishioners should adopt a mindset that evangelization is something which
happens outside of the parish where people spend most of their time. Sports
fields, work, the kitchen table, these are places where conversations naturally
spring up and we can share our stories which are touched by Christ.
6. Practice, practice, practice
A wise saying goes that “you can’t be a surgeon in a living room!” Many Catholics
have never intentionally evangelized anyone. It is an intimidating prospect for so
many individuals, even those with a strong conviction in their faith and a rich
prayer life. Parishes will have to offer opportunities for the faithful to grow in their
abilities over time.
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Evangelization Programs
The Church is blessed with a number of ready to go programs which can aid a parish trying to take
their first steps in the world of evangelization. Here are a few suggestions.
Fruitful Discipleship, Living the Mission of Jesus in the Church and the World and Becoming a
Parish of Intentional Disciples are the work of Sherry Weddell and her Siena Institute. The Siena
Institute is dedicated to identifying charisms in the life of every Christian, thus making the
mission of evangelization possible. Her work on “thresholds of conversion” and the Called and
Gifted inventory are indispensable resources for any parish looking to make strides in this area.
Alpha for Catholics and Alpha Youth are ready made programs built for starting the work of
evangelization quickly at the most accessible level for people not acquainted with the Gospel.
Through easy to understand, relatable talks on the basic Christian message of salvation
followed by discussion, Alpha is a tried and true model, which has been experienced by
hundreds of thousands across the world.
The Search is a program developed by the Augustine Institute, which is similar to Alpha in its
aims. Through seven beautifully shot videos followed by small group discussion, The Search
asks the most fundamental questions for any person curious about religion in general and
provides convincing reasons for why Christianity is the answer to our most profound longings.
St. Paul Street Evangelization is a model for the parish looking to get into the thick of things! St.
Paul Street Evangelization keeps it simple, encouraging parishes to train groups to enter into
public spaces and engage in the work of preaching the Gospel through conversation and
apologetics.
The Evangelical Catholic is a coaching and formation service geared toward developing
strategic evangelization plans for both clergy and laity at the parish level.
The 99, a New System for Evangelization is a program developed by Ascension Press with the
specific aim of evangelizing Catholics in the pews who may not have ever really received the
Gospel in its fullness or pursued their relationship with Christ beyond receiving the sacraments.
Welcome is the renewed version of the Christ Renews His Parish retreat attended by thousands
of Catholics in recent decades. If you want to offer consistent retreat opportunities at your
parish for people to go deeper in their relationship with the Lord, Welcome is a great starting
point.
Acts XXIX is an initiative of Fr. John Riccardo from the Archdiocese of Detroit to help parish and
diocesan staffs dream of a different way of carrying the Gospel into the 21st century, particularly
in the post COVID-19 era. This is great for parishes looking to re-structure in order to free up
resources for mission.
The Amazing Parish: 3 Conversations is a straightforward and effective way of changing parish
culture to set the right foundation for mission. These are the fundamentals of leading by
example as a parish staff or leadership team which can then be transmitted to the wider
community.
The Three Minute Testimony is a widely used methodology in both Protestant and Catholic
circles to enable the average person to effectively share their faith in a cohesive fashion. FOCUS
has a multi-week study of Acts 26 which trains individuals to develop their witness along the
same lines as St. Paul before the Roman governor Festus.
Paulist Evangelization Ministries is an apostolic arm of the Paulist Fathers looking to reach
seekers and inactive Catholics through a number of easy to implement programs.
12
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Sacramental Preparation
There is a distinction to be made between formation and evangelization, and most sacramental
preparation does fall in the formation category. However, a few sacraments represent unmissable
opportunities to do the work of evangelization for both fallen away Catholics and non-Catholics.

Baptism
Starting Point, Dynamic Catholic
Belonging: Baptism in the Family of God, Ascension Press

Marriage
Witness to Love, Ryan and Mary Rose Verret

First Communion
Signs of Grace, Augustine Institute
Presence, Ascension Press

RCIA
Symbolon, Formed.org
Catholicism, Word on Fire
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Things Individuals Can Do
Section VII of Sharing the Gift offers a number of excellent suggestions for making your
faith more prominent in your day to day life. Still, for many people it is intimidating to
think about how exactly we can proclaim the Gospel to family members, neighbors and
co-workers. We offer this simple advice: Just try something! Push yourself outside your
comfort zone and try something new! The Lord will be so pleased with any attempt you
make to bring others into deeper relationship with him, however successful or
unsuccessful that attempt turns out.
Ground rules for approaching evangelization as an individual:
1. Build relationships with others.
2. Practice hospitality. Invite people to your home to share a meal.
3. Learn to articulate your Catholic faith journey. Think of how you would respond if
someone asked you what you believe.
4. Wear a cross or another religious symbol.
5. Assist your parish in forming and teaching others through youth ministry, RCIA,
adult faith formation, ministry to families and other catechetical ministries.
6. Pray with and for people. Ask: "How can I pray for you?" "Would you please pray for
me?" Pray grace before a meal in a restaurant.
7 . Challenge your parish community to join you in evangelizing.
8 . Encourage one another to grow in faith and to live always as missionary disciples.

Resources to explore
Forming Intentional Disciples, The Path to Knowing and Following Jesus by Sherry
Weddell – while this is also applicable in a wider parish setting, any Catholic can
benefit from the stories and strategies Sherry provides in this book. Identify your
gifts and ask the Holy Spirit to assist you in using them to spread the Gospel among
your family, friends and co-workers.
10 Ways to Evangelize: It’s Easier Than You Think - FOCUS is a Catholic collegiate
outreach whose mission is to share the hope and joy of the Gospel with college and
university students. Thousands of college students across the country have been
brought into relationship with Jesus and his Church through their ministry efforts.
They are particularly skilled at training college students in how to reach out to their
peers with the Gospel. These ten ways to evangelize can by applied by any
individual in virtually any situation.
Fr. Mike Schmitz: Telling the Story of God’s Love and How to Share the Gospel (and
How Not To) – Fr. Mike Schmitz is Catholic campus minister and is very well known
for his podcast “Bible in a Year,” which is reaching millions. These two talks outline
his approach to reaching others with the Gospel on a person to person basis.
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Matt Fradd: How to Evangelize (Without Being a Jerk) - Matt Fradd is a well
known Catholic apologist and evangelist who offers heartfelt testimony on how
being a Catholic evangelizer is possible for anyone.
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